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Hawera High School Board of Trustees Meeting Minutes 
 
Wednesday, 28 July 2021 
6.00 pm 
Hawera High School - Meeting Room B 

 

 
Present: Gary Wallis (Chair), Ed Fern, Krishay Lal, Will Edwards, Dinah King, Anita Scott, Rachel Williams 

(Principal), Clare Baylis (Minutes Secretary) 
 
Apologies: Declan Sheridan (Deputy Principal), Hamish Tong, Will Edwards (late) 
 
Presentations: 
 
Kathy Gracia – English Department HoD 
Kathy has provided a report to the board as she is away on the fieldtrip in Wellington. 
 
Anna Campbell & Jasmine Bastin- Lindsay – Science Department Co HoD’s 
Anna & Jasmine have provided a report to the board as they were unable to attend the meeting. 
 
 
1. Karakia 
 
2. Chairperson’s Welcome 

 
Mr Wallis welcomed all to the meeting and acknowledged attendees and those absent from the meeting. 

 
3. Speaking Rights 

Nil 
 

4. Confirmation of Board Meeting Minutes: 
 
It was resolved that minutes of the meeting held 23 June 2021 be taken as read, confirmed as a true record, and 
signed by the Chairperson. 

Ed Fern/Anita Scott 
 

5. Conflict of Interest: 
Dinah King, Rachel Williams and Anita Scott – Hockey Winter Tournament, Gary Wallis – Golf Croquet Tournament 
 

6. Correspondence: 
 
• Inwards: 

o Office of the Auditor General – re: School Audit Delay – Audit delays due to border closures putting 
pressure on staff resourcing.  Letter explains that this could continue for the next couple of years.  The 
office will be sending out a proposal for our audits for the next three years (2021-23).  
 

 
 

• Outwards: 
o BoT letter to Minister Hipkins – re Future Schooling  
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It was resolved that all inwards & outwards correspondence be approved. 
Ed Fern/Dinah King 

 
7. Decisions 

 
• EOTC 

• Lower North Island Secondary Schools Winter Netball Tournament to Hawkes Bay. 
 
It was resolved that the Lower North Island Secondary Schools Winter Netball Tournament to Hawkes Bay 
be approved. 

Ed Fern/Anita Scott 
 

• Winter Tournament - Rugby by the Beach, Rugby Tournament in Tauranga. 
Relief will be required for two staff members. 
 
It was resolved that the Rugby by the Beach, Rugby Tournament in Tauranga be approved. 

Ed Fern/Anita Scott 
 

• NZSS Football - Trident Tournament in Whanganui. 
A trustee asks if they need to stay in Whanganui since it is so close to Hawera.  Ms Williams explains that it is 
hard to know at this stage because the draws have not been published, but it makes life easier for the team 
to stay.  Something to think about for future trips so close to home. 
 
It was resolved that the NZSS Football - Trident Tournament in Whanganui be approved. 

Ed Fern/Anita Scott 
 

• North Island Mixed Hockey Tournament to Whangarei. 
Due to funding and fundraising the costs have been brought right down.  Travel will be in Weirs Bros. vans. 
 
It was resolved that the North Island Mixed Hockey Tournament to Whangarei be approved. 

Ed Fern/Gary Wallis 
 

• NZSS Golf Croquet Championship to Napier. 
Discussion was had around the fact that there are only 10 students going on the trip, therefore only one staff 
member needs to accompany.  There is also one parent accompanying their daughter so this would be extra 
help.  Principal to check with parent to ensure they were attending and that they were happy to help with 
the other students on the trip.  
A trustee wonders if they need to look at their travel times. Are they leaving too early on the Friday and 
should they stay until Monday, could they look at travelling home on Sunday?   
It was agreed that only one staff member needs to accompany the students on the trip. 
 
It was resolved that the NZSS Golf Croquet Championship to Napier be approved subject to revision of staff 
and travel arrangements as discussed. 

Ed Fern/Will Edwards 
 

• Year 12 Outdoor Recreation fieldtrip to TOPEC in New Plymouth. 
 
It was resolved that the Year 12 Outdoor Recreation fieldtrip to TOPEC in New Plymouth be approved. 

Ed Fern/Anita Scott 
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• Year 12/13 Textiles WOW (World of Wearable Arts) Trip to Wellington. 

Discussion was had on the need for three staff members to be accompanying the eight students on this trip 
only one staff member approved to go. Concern over it being exam week – will all these students actually 
end up going? The principal noted that the students may only attend under the proviso that they have 
completed all their exams before they go. 
 
It was resolved that the Year 12/13 Textiles WOW Trip to Wellington be approved subject to one staff 
member accompanying and the students having completed their exams. 

Ed Fern/Anita Scott 
 

 
• Funding Documents 

Nil 
 

• Policies 
• Specific Learning Difficulties Policy 

Ms Williams explains that the naming of this policy has been changed to “Educational Needs Policy” to align 
more with our school principles.  The new policy, called Educational Needs policy, caters for all our students 
to have an education plan. 
 

The Specific Learning Difficulties policy was not adopted, and it was resolved that the new Educational Needs 
policy be approved. 

Anita Scott/Krishay Lal 
 

• Sponsorship Policy 
 

It was resolved that the Sponsorship policy be approved. 
Anita Scott/Ed Fern 

 
8. Kahui Ako / Community of Learning (CoL) 

The Kahui Ako newsletter was read and discussed.  
Gary Wallis/Will Edwards 

 
Discussion regarding the ‘Kahui Ako Wellbeing@School Report’ 
18 schools all agreed initially to run this survey – disappointing only 7 schools completed this. 
A trustee thought some worrying trends appeared in the survey.  Rachel Williams hopes that the data will be better 
next time due to all 18 schools participating in the survey.  
 

9. Principal’s Report 
The Principal’s report for July was taken as read. 
 
It was resolved that the Principal’s Report for July be received. 

Rachel Williams/Dinah King 
 
Discussion Arising from Principal’s report 
Gary Wallis (Chair) enquires where the Wānanga are going to be held? Can board members come along? 
Rachel Williams replied it would probably be more appropriate for members to attend towards the end of each session 
as there should be a showcase of what has been learnt. 
Ngāti Runaui have offered full facilities, but it will more than likely be held somewhere else.  Tauke King is organising 
everything for free.  The only cost incurred should be for tutors and food – no charge for venues.  This means we can 
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advertise to families as no cost.  There are a good number of credits on offer, which will be offered to juniors as well.   
It was decided to give Tauke a koha from the Board of Trustee funds for all his hard work. 
 
Rachel Williams noted the excellent feedback from the community re the production of Footloose.  She also explained 
that some students are tired from a busy Term 2 and we need to watch for fatigue and help to encourage these students 
to get as many of their internal assessments completed in Term 3 as possible, this will take the pressure off for the 
external exams. 
 
Rose Fischer is back part-time, taking Year 11 History and Diana Reid’s contract has been extended.  This covers 
NorHayati Abdullah leaving at the end of August. 
 
Trevor Hardy has been appointed as Property Manager; he will be a very good asset to the school.  He has experience 
with working with young adults and is keen to engage with the students. 
 
The advertisements for Whanau Support worker and a Learning Assistant for Alternative education are going in the 
Taranaki Star again next week. 
 

10. Student Achievement 
Rachel Williams gave an update on the latest statistics. 
 
It was resolved that the Student Achievement report for July be accepted. 
 

Rachel Williams/Gary Wallis 
 
Discussion Arising from Principal’s report 
Rachel Williams notes that attendance results across the country have not back to pre-COVID levels.  
 
Rachel Williams explained how she has been in contact with both iwi and they are keen to come in and talk to 
students to help find their iwi affiliations.  There are many students missing out on the benefits that iwi can provide 
for schooling.  Ngāti Ruanui will be at school once a month to talk to students and whanau and help them with the 
registration process. 
Ngāti Ruanui Health are also coming in to do some vaping and dangerous substance work with students. 
Will Edwards notes he is pleased that Rachel is navigating that space with the iwi and hopes that this will flow 
forward into the planning for the new school.   
 

11. Committee Reports 
 
FINANCE 
 
It was resolved that the Hawera High School Finance report for July be accepted, and that school accounts be 
approved for payment. 

Anita Scott/Gary Wallis 
 

Auditing Checks – Supplied for review (these were not available for the meeting will be emailed to the trustees the 
next day) 

• Invoices selected from Finance Committee Meeting 
• Principal’s Credit Card Statement 
• Principal’s Debit Card Statement 
• SUE Report 
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PROPERTY/ENVIRONMENTAL 
Discussion on the approved plans for Bayly Park.  A few tweaks needed to the plans with regards to the placement of 
a cupboard and the frosted glass doors.  Will need to consult with Gerald Greenhough regarding these. 
The Endeavour Centre toilets are still not finished, they need a final sign off by the occupational therapists.  They 
have found a few issues and will discuss with the builders to get them fixed. 
 
It was resolved that the Hawera High School Property Report for July be accepted. 

Gary Wallis/Rachel Williams 
 

COMMUNITY ENGAGEMENT 
No meeting this month 

 
 

12. Student Trustee 
Krishay  
 

13. Staff Trustee 
Ed Fern  

 
14. Workplan Review 

• Music Department Report to BoT 
• Drama Department Report to BoT – not yet available will be available next week 

 
Ms Williams informed the Board to direct any questions they had from the Music & Drama Departments report to 
her. 

 
15. General Business 

• ERO Newsletter 
 
16. In Committee 
 

It was resolved that the Board go into Committee. (Time 7:30pm) 
Will Edwards/Anita Scott 

 
 

Action By Who By When 
Road safe travel information to go into EOTC packs for away trips HUR ASAP 
Email Anita Scott/Gary Wallis Finance audit checks BAY/WIL 29 July 2021 
Check with parent accompanying students on Golf Croquet trip, that 
they are happy to help with the other students. WIL End of August 

 
This concluded the meeting which closed at 7:51pm. 
 
Chairperson ____________________________ 
 
Dated  25 August 2021 

 
DATE OF NEXT MEETING: 25 August 2021 


